Kids Come First (SCIO), Charity Number SC024003

Kids Come First

Behaviour Management Policy
Kids Come First believes that to function efficiently there must be an agreed framework laying the basis for discipline and acceptable behaviour within the club.  Where possible this is developed in consultation with the children attending and is reviewed regularly.

Kids Come First will:

· Promote positive feelings and to encourage children through any difficult situations.  I doing so the organisation will support the development of self-confidence, self-discipline and self-esteem.

· Minimise negative behaviour within a framework of safety and consideration of others.

· Undertake consultation on a regular basis with parent/carers to ensure that appropriate responses to challenging behaviour is agreed and adhered to.

· Encourage positive approaches including good behaviour and recognise the child’s achievement and development.

· Create an environment where all children feel that they are a valued member of the club and of the community.

· Encompass an open, welcome and friendly atmosphere where everyone respects each other and their environment.

· Provide children with appropriate language in order to express their feelings and emotions.
· Promote self respect and self worth amongst children whilst showing respect to other children, staff and adults.

Actions and Consequences

· Use a non-authoritarian manner i.e. be positive, discuss problems and give explanations.  Under no circumstances is it appropriate to shout at a child as this will only humiliate them.
· Isolate disruptive children within the area whilst ensuring staff supervision.
· Provide disruptive children with a suitable ‘time out’.
· Speak to parents/carers if necessary to establish if there is a problem that is causing this behaviour.
· Communicate with parents/carers when children are displaying regular unacceptable behaviour.  Work with parents to agree a solution to the problem i.e. establish plan of action and areas of need to support the child.
Kids Come First is aware that some kinds of behaviour may arise from a child’s additional needs or circumstances.  This Policy will state that:
· Under no circumstances will adults shout in a threatening manner or use physical punishment i.e. hitting, pulling or smacking.  
· Temporary and/or permanent exclusion will be a last resort.

· Any exclusion will be a Management Committee decision.

Kids Come First Staff will:

BE CONSISTENT:
If it was not acceptable to do something yesterday 




then, it is not acceptable to do it today.

BE FAIR:

Children, like adults expect to see justice being done.

BE FRIENDLY:
A child needs to develop a good self image to feel their 




own worth and to feel easy being themselves.  Give help




and praise to help them achieve this.

The following behaviour will be deemed as unacceptable:

Bullying, Vandalism, Assault and Verbal Abuse

